Department of Energy
1000 Independence Avenue
Washington DC, 20585

g/‘r/l"l'

FROM:

SUBJECT:

| request your support over the next year in completing the Department of Energy Infrastructure
Assessment Study commissioned by the National Laboratory Operations Board (see attached charter).
The assessment will help us achieve the Secretary’s intent to strengthen the Department’s national
laboratory complex in order to advance the Department’s missions. The results of this assessment will
provide greater visibility of existing capabilities and identify needs for new infrastructure across the
laboratory complex. The results may also be used to inform budget decisions for FY 2016 and later,
which may be necessary to align current mission needs with existing infrastructure and future funding
levels.

Each laboratory will be responsible for using the attached Guidance to conduct the Assessment to
document the “as-is” condition of its real property assets in two phases. The first phase to be
completed by June 1, 2014, consists of an inventory of “Mission Unique Facilities” and an assessment of
site services and substandard infrastructure. The second phase, a complete inventory assessment of the
condition, functionality, and utilization of infrastructure, will be due by October 31, 2014.

To assure good communications and quality of this assessment, we will host conference calls throughout
the effort to address any questions or issues that arise. Please refer any questions to the technical
points of contact provided in Sections 1 through 3.

Each laboratory will report the results of the assessment as a part of their annual laboratory planning
process, which will allow the information to be factored into FY 2016 and FY 2017 budget formulation.
Specific guidance will be forthcoming.

This memorandum constitutes formal direction to Management and Operations Contractors that shall
be executed consistent with applicable contract clauses.



DISTRIBUTION

Cynthia Baebler, Manager, Ames Site Office

Joanna Livengood, Manager, Argonne Site Office
Frank Crescenzo, Manager, Brookhaven Site Office
Mike Weis, Manager, Fermi Site Office

Aundra Richards, Manager, Berkeley Site Office
Johnny Moore, Manager, Oak Ridge Site Office

Roger Snyder, Manager, Pacific Northwest Site Office
Maria Dikeakos, Manager, Princeton Site Office

Paul Golan, Manager, SLAC Site Office

Joe Arango, Manager Thomas Jefferson Site Office

cc:
Patricia Dehmer, Acting Director, Office of Science

Thomas Lograsso, Interim Director, Ames National Laboratory

Eric Isaacs, Director, Argonne National Laboratory

Doon Gibbs, Director, Brookhaven National Laboratory

Nigel Lockyer, Director, Fermi National Laboratory

Paul Alivisatos, Director, Lawrence Berkeley National Laboratory

Thom Mason, Director, Oak Ridge National Laboratory

Michael Kluse, Director, Pacific Northwest National Laboratory

Stewart Prager, Director, Princeton Plasma Physics Laboratory
Chi-Chang Kao, Director, SLAC National Accelerator Facility

Hugh Montgomery, Director, Thomas Jefferson National Accelerator Facility
Roxanne Purucker, Manager, Integrated Support Center — Chicago Office
Larry Kelly, Manager, Integrated Support Center — Oak Ridge Office

Mark Murphy, Chief Operating Officer, Ames National Laboratory

Paul Kearns, Deputy Director for Operations, Argonne National Laboratory

Jack Anderson, Deputy Director for Operations, Brookhaven National Laboratory
Victoria White, Chief Operating Officer, Fermi National Laboratory

Glenn Kubiak, Chief Operating Officer, Lawrence Berkeley National Laboratory

Jeff Smith, Deputy Director for Operations, Oak Ridge National Laboratory

Mike Schlender, Chief Operations Officer, Pacific Northwest National Laboratory
Adam Cohen, Deputy Director for Operations, Princeton Plasma Physics Laboratory
Norbert Holtkamp, Deputy Director, SLAC National Accelerator Facility

Mike Dallas, Chief Operating Officer, Thomas Jefferson National Accelerator Facility

Alison Markovitz, Director, National Laboratory Operations Board
Attachments

Infrastructure Assessment Subgroup Charter
Facilities and Infrastructure Assessment Guidance



