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Project Plan

* Phase |
— Technology Refresh

* Phase Il
— Requirements Development for Future FIMS

* Phase Il
— Application Development



Phase | Project Plan

Requirements Phase

Hire JAVA Programmer

Database Upgrade to Oracle 119
Application Coding

New Application Server Procurement
System Testing

Deployment
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Requirements I : : : — —

Hire JAVA Programmer
Oracle 11g Upgrade
Application Coding
Configure Hew Hardware
System Testing
Acceptance Testing

Deployment




